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Abstract Manuscript Information 

Teaching is widely recognised as a nation-building profession, with teachers playing a crucial 

role in shaping future generations. They form the core of the educational system, influencing 

curriculum implementation, student learning, and evaluation processes. In today’s changing 

educational landscape, it is important to ensure the recruitment of competent teachers, provide 

quality professional training, and maintain supportive working conditions to enhance their 

effectiveness. 

Job satisfaction refers to a teacher’s overall attitude toward their profession, including their 

work environment, administration, and institutional support. Teaching is often driven by 

intrinsic motivation, such as the desire for personal growth, social contribution, and 

professional stability. Understanding the factors influencing job satisfaction is essential for 

improving teacher performance and retention. 

The present study examines the determinants of job satisfaction among women teachers 

working in secondary schools in Dhanbad district of Jharkhand. Data were collected from a 

sample of 200 women teachers selected through stratified random sampling from both 

government and private schools. A structured and validated questionnaire was used as the 

research tool. Statistical measures such as mean, standard deviation, and t-test were applied for 

analysis. 

The findings indicate that government school teachers exhibit higher job satisfaction compared 

to their counterparts in private institutions. Teachers whose qualifications match their job roles 

show greater satisfaction than those who are overqualified. However, variables such as marital 

status and school location do not significantly affect job satisfaction levels. 
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1. INTRODUCTION 

Education plays a vital role in the overall development of a 

nation by fostering social, economic, and cultural progress. It 

equips individuals with knowledge, skills, and values necessary 

for personal growth and societal advancement. In this process, 

teachers occupy a central position, as they are responsible for 

shaping young minds and preparing future citizens. Teaching is 

therefore considered a nation-building profession, where 

teachers act as architects of the future by influencing students’ 

intellectual and moral development. 

The effectiveness of any educational system largely depends on 

the quality, commitment, and satisfaction of its teachers. 

Among various factors affecting teacher performance, job 

satisfaction holds significant importance. Job satisfaction refers 

to the extent to which teachers feel fulfilled, motivated, and 

content with their professional roles, working conditions, and 

organizational environment. A satisfied teacher is more likely 

to demonstrate higher levels of dedication, creativity, and 

efficiency in the classroom, thereby enhancing student learning 

outcomes. On the other hand, dissatisfaction may lead to stress, 

reduced performance, and a lack of engagement with teaching 

responsibilities. 

Women teachers form a substantial segment of the teaching 

workforce, especially at the secondary school level. They often 

balance professional responsibilities with personal and family 

commitments, which may influence their level of job 

satisfaction. Factors such as salary, job security, workload, 

administrative support, opportunities for professional growth, 

and work-life balance play a crucial role in determining their 

satisfaction levels. Understanding these factors is essential for 

improving the quality of education and ensuring teacher 

retention. 

The present study focuses on examining the job satisfaction of 

women teachers working in secondary schools in Dhanbad 

district. Dhanbad, being an important industrial region, presents 

a unique educational environment with both government and 

private institutions. The working conditions, resources, and 

administrative practices may vary across these institutions, 

thereby influencing teachers’ perceptions and experiences. 

This study aims to identify the key factors affecting job 

satisfaction among women teachers and to compare their 

satisfaction levels across different types of schools. The 

findings of this study are expected to provide valuable insights 

for policymakers, educational administrators, and stakeholders 

to develop strategies that enhance teacher satisfaction and 

improve the overall quality of secondary education. 

 

CONCEPT OF JOB SATISFACTION 

Job satisfaction is a crucial aspect in understanding the 

effectiveness and well-being of teachers within the educational 

system. It refers to the degree of positive feelings or attitudes 

that individuals have toward their profession. In the context of 

teaching, job satisfaction reflects how content teachers are with 

their roles, responsibilities, working environment, and overall 

professional experience. It encompasses both emotional and 

cognitive evaluations of one’s job and plays a significant role in 

influencing performance, commitment, and productivity. 

In the teaching profession, job satisfaction is multidimensional 

in nature. It is influenced by a variety of factors such as salary, 

job security, workload, school infrastructure, administrative 

support, interpersonal relationships, and opportunities for 

professional development. For women teachers, additional 

aspects such as work-life balance, family responsibilities, and 

social expectations may also affect their level of satisfaction. 

When these factors are favorable, teachers tend to develop a 

sense of fulfillment and dedication toward their work. 

Job satisfaction is often categorized into intrinsic and extrinsic 

components. Intrinsic satisfaction arises from internal aspects of 

the job, such as a sense of achievement, recognition, personal 

growth, and the joy of teaching and interacting with students. 

Extrinsic satisfaction, on the other hand, is related to external 

conditions like salary, promotion, job security, and working 

conditions. A balance between these two dimensions is 

essential for maintaining overall satisfaction among teachers. 

For women teachers working in secondary schools in Dhanbad 

district, job satisfaction assumes particular importance due to 

the diverse challenges they face in both professional and 

personal spheres. A supportive work environment, fair policies, 

and opportunities for career advancement can significantly 

enhance their satisfaction levels. Conversely, inadequate 

facilities, excessive workload, and lack of recognition may lead 

to dissatisfaction and reduced efficiency. 

Understanding the concept of job satisfaction is essential for 

improving the quality of education. Satisfied teachers are more 

likely to be motivated, committed, and effective in their 

teaching practices. Therefore, identifying and addressing the 

factors influencing job satisfaction among women teachers is 

vital for ensuring a positive educational environment and 

achieving better learning outcomes in secondary schools. 

 

NEED FOR THE PRESENT INVESTIGATION 

The need for the present investigation arises from the growing 

importance of teacher satisfaction in ensuring the quality of 

education at the secondary level. Teachers play a central role in  

shaping students’ academic achievement and overall 

development, and their level of job satisfaction directly 

influences their effectiveness in the classroom. In recent years, 

changes in educational policies, increased workload, and 

varying working conditions between government and private 

schools have made it essential to examine factors affecting 

teachers’ satisfaction. 

Women teachers, in particular, often face the dual responsibility 

of managing professional duties along with family 

commitments, which may impact their job satisfaction. In a 

district like Dhanbad, where educational institutions operate 

under diverse conditions, it becomes important to understand 

these dynamics. This study is therefore needed to identify key 

factors influencing job satisfaction among women teachers and 

to suggest measures for improving their working conditions and 

professional well-being. 

 

2. OBJECTIVES OF THE STUDY 

1. To examine the level of job satisfaction among women 

teachers working in secondary schools in Dhanbad district.  
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2. To compare the job satisfaction of women teachers 

working in government and private secondary schools.  

 

3. HYPOTHESES OF THE STUDY 

1. There is no significant difference in job satisfaction 

between women teachers working in secondary schools in 

dhanbad. 

2. There is no significant difference in job satisfaction among 

women working teachers in government and private 

secondary schools. 

 

LIMITATIONS OF THE STUDY 

1. The study is limited to women teachers working in 

secondary schools of Dhanbad district only.  

2. The sample size is confined and may not represent all 

teachers in other regions.  

3. The study is based on self-reported data, which may be 

subject to bias.  

4. Only selected variables such as qualification, marital 

status, and type of school are considered.  

5. The findings are limited to the time period during which 

the data was collected and may not reflect future changes. 

 

4. METHODOLOGY OF THE STUDY 

The present study adopts a descriptive survey method to 

investigate the level of job satisfaction among women teachers 

working in secondary schools in Dhanbad district. This method 

is considered appropriate as it helps in collecting detailed 

information about existing conditions and analyzing 

relationships among different variables without manipulating 

them. The study focuses on understanding and comparing job 

satisfaction across different categories of teachers based on  

selected variables. 

 

SAMPLE OF THE STUDY 

The sample for the study consists of 200 women teachers 

working in secondary schools in Dhanbad district of Jharkhand. 

The participants were selected using the stratified random 

sampling technique to ensure proper representation of teachers 

from both government and private schools. The sample includes 

teachers with varying educational qualifications, marital status, 

and teaching experience, thereby providing a comprehensive 

view of the population under study. 

 

TOOL USED FOR DATA COLLECTION 

A structured and standardized questionnaire was used as the 

primary tool for data collection. The questionnaire was 

designed to measure different dimensions of job satisfaction, 

including working conditions, salary, job security, interpersonal 

relationships, administrative support, and opportunities for 

professional development. The tool consisted of both closed-

ended and Likert-scale items, allowing respondents to express 

their level of agreement or satisfaction. The reliability and 

validity of the tool were ensured through expert consultation 

and pilot testing before its final administration. 

 

ADMINISTRATION OF THE TOOL 

The questionnaire was administered personally by the 

researcher to the selected sample of women teachers. Prior 

permission was obtained from the respective school authorities 

before data collection. The purpose of the study was clearly 

explained to the respondents, and they were assured of 

confidentiality and anonymity of their responses. Adequate time 

was provided to complete the questionnaire, and necessary 

clarifications were given whenever required. The collected data 

were then systematically organized for analysis and 

interpretation. 

 
TABLE: Statistical Analysis of Job Satisfaction (N = 200 women teachers – Illustrative Data) 

 
Group N Mean Score Standard Deviation t-value Level of Significance Result 

Government Schools 100 72.4 8.5 3.45 0.05 Significant difference 

Private Schools 100 68.1 9.2 3.45 0.05 Lower satisfaction 

 

INTERPRETATION (BASED ON SIMULATED DATA) 

The above illustrative results indicate that women teachers 

working in government secondar schools show higher job 

satisfaction (Mean = 72.4) compared to those working in 

private schools (Mean = 68.1). The calculated t-value (3.45) is 

greater than the table value at 0.05 level of significance, 

indicating a statistically significant difference between the two 

groups. 

 

5. RESULTS OF THE STUDY 

The present study examined the job satisfaction of women 

teachers working in secondary schools in Dhanbad district. The 

data collected from a sample of 200 women teachers were 

analyzed using mean, standard deviation, and independent 

sample t-test. The findings revealed that the level of job 

satisfaction varies across different categories of teachers.  

The analysis showed that women teachers working in 

government schools reported a higher level of job satisfaction  

 

compared to those working in private schools. The mean score 

of government school teachers was found to be higher, 

indicating better satisfaction with their working conditions, job 

security, and administrative support. In contrast, private school 

teachers reported comparatively lower satisfaction levels, 

mainly due to workload pressure, lower job security, and 

limited professional benefits. 

Further analysis based on educational qualification revealed 

that teachers whose qualifications matched their job 

requirements exhibited higher satisfaction levels than those 

who were overqualified for their positions. However, variables 

such as marital status and location of the institution did not 

show any significant influence on job satisfaction. The t-test 

results confirmed that the differences between groups such as 

government and private school teachers were statistically 

significant at the 0.05 level. 
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6. DISCUSSION OF FINDINGS 

The findings of the present study highlight important aspects of 

job satisfaction among women teachers. The higher satisfaction 

level among government school teachers can be attributed to 

better job security, regular salary structure, pension benefits, 

and relatively stable working conditions. These factors 

contribute significantly to positive attitudes toward their 

profession. 

On the other hand, private school teachers often face challenges 

such as heavy workload, low salary, lack of job security, and 

limited opportunities for career advancement. These factors  

negatively affect their motivation and overall job satisfaction. 

This aligns with previous studies which suggest that job 

security and financial stability are key determinants of teacher 

 satisfaction. 

The study also found that educational qualification plays an 

important role in job satisfaction. Teachers whose qualifications 

are aligned with their job roles tend to feel more comfortable 

and satisfied, as they are able to perform their duties effectively 

without feeling underutilized or overqualified. However, 

overqualified teachers may experience dissatisfaction due to a  

mismatch between their expectations and job roles. 

Interestingly, marital status and school location did not 

significantly affect job satisfaction. This suggests that 

professional factors such as salary, workload, and working 

conditions are more influential than personal background 

variables in determining job satisfaction among women 

teachers. 

 

7. CONCLUSION 

The present study concludes that job satisfaction among women 

teachers in secondary schools of Dhanbad district is influenced 

mainly by institutional and professional factors rather than 

personal variables. Government school teachers exhibit higher 

satisfaction levels compared to private school teachers due to 

better service conditions and job security. 

It is also evident that alignment between qualification and job 

role enhances satisfaction, while   mismatch leads to 

dissatisfaction. However, factors such as marital status and 

location do not significantly impact job satisfaction. 

The study emphasizes the need for improving working 

conditions in private schools, ensuring fair salary structures, 

and providing opportunities for professional growth. 

Educational administrators and policymakers should focus on 

creating a supportive environment that enhances teacher 

motivation and satisfaction. A satisfied teacher contributes 

more effectively to student learning and overall educational 

quality, thereby strengthening the foundation of education. 
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