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Abstract

A complex interaction of individual, familial, institutional, and socio-economic factors shapes the
academic achievement of secondary school students. Among these, parental characteristics—particularly
the employment status of mothers—have attracted increasing scholarly attention in recent decades due to
the expanding participation of women in the workforce and the traditionally central role of mothers in
children’s educational and emotional development. This study examines the impact of mothers’
employment status on the academic achievement of secondary school students through a comparative
analysis of an advanced district and a primitive district of West Bengal. The study is grounded in the
recognition that the effects of maternal employment are not uniform but are deeply influenced by regional
development, availability of educational resources, and socio-cultural contexts.

The primary objective of the study is to analyse whether the employment status of mothers significantly
influences students’ academic performance at the secondary level and to assess how this relationship
differs between districts with contrasting socio-economic conditions. West Bengal provides an
appropriate setting for such a comparative inquiry due to its pronounced regional disparities in literacy,
infrastructure, female workforce participation, and educational facilities. While advanced districts are
characterised by higher levels of urbanisation, economic diversification, and institutional support,
primitive districts continue to face challenges such as poverty, limited schooling resources, informal
employment patterns, and lower female literacy rates. These differences create varied environments in
which maternal employment may operate either as an academic advantage or as a constraint.

The study adopts a comparative descriptive research design and utilises both quantitative and qualitative
methods. A representative sample of secondary school students from Class IX and X was selected from
both an advanced and a primitive district, ensuring proportional representation of students with employed
and non-employed mothers. Academic achievement was measured using students’ performance in
standardised school examinations, while data on mothers’ employment status, educational background,
household income, and parental involvement were collected through structured questionnaires.
Qualitative insights were obtained through interactions with students, mothers, and teachers to understand
the lived experiences behind the observed academic trends.
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The findings of the study reveal a context-dependent
relationship between mothers’ employment status and academic
achievement. In the advanced district, students whose mothers
were employed generally demonstrated higher or comparable
academic performance compared to students of non-employed
mothers. This positive association can be attributed to multiple
interrelated factors, including improved household income,
better access to educational resources such as private tuition
and digital learning tools, higher educational levels of
employed mothers, and the presence of supportive institutional
and community structures. In such settings, maternal
employment often contributes to a structured household routine
and exposes children to role models that reinforce values of
discipline, independence, and academic aspiration.

In contrast, the study finds that in the primitive district, students
of non-employed mothers frequently outperformed those whose
mothers were employed. Maternal employment in these
districts is largely concentrated in the informal sector,
characterised by irregular working hours, physical exhaustion,
and low economic returns. Although employment contributes to
household survival, it often limits mothers’ ability to supervise
academic activities or engage meaningfully with schools. The
lack of alternative educational support systems, such as after-
school programs or affordable tutoring, further compounds
these challenges. Consequently, maternal employment in
underdeveloped contexts does not automatically translate into

improved academic outcomes and may, in certain
circumstances, adversely affect students’ educational
performance.

The study also highlights the mediating role of maternal
education, socio-economic status, and school quality in shaping
academic achievement. Higher levels of maternal education
enhance the capacity of working mothers to remain involved in
their children’s education, regardless of employment status.
Similarly, the availability of quality schools, motivated
teachers, and community-based learning resources significantly
moderates the impact of maternal employment on students’
academic success. The findings underscore that the quantity of
time spent by mothers with their children is less important than
the quality of educational engagement and the presence of
supportive learning environments.

In conclusion, the study demonstrates that the impact of
mothers’ employment status on the academic achievement of
secondary school students is neither universally positive nor
negative but is contingent upon regional development,
employment conditions, and educational infrastructure. The
contrasting experiences of advanced and primitive districts in
West Bengal emphasise the need for context-sensitive
educational policies that support working mothers while
ensuring equitable learning opportunities for students. The
study recommends strengthening school and community
support systems in underdeveloped regions, promoting flexible
and dignified employment opportunities for women, and
enhancing parental education initiatives. By addressing
structural inequalities and fostering supportive environments,
maternal employment can become a catalyst for both women’s

empowerment and improved educational outcomes for the next
generation.

INTRODUCTION

Education is universally acknowledged as one of the most
powerful instruments of social transformation, individual
empowerment, and national development. The academic
achievement of students at the secondary level occupies a
particularly significant position, as this stage marks the
transition from foundational learning to specialised knowledge,
career orientation, and higher education preparedness.
Numerous studies across disciplines such as education,
sociology, psychology, and economics have attempted to
identify the determinants of students’ academic performance.
Among these determinants, family background and parental
characteristics have consistently emerged as crucial influences.
Within the family context, the role of mothers has attracted
special attention due to their traditionally central involvement in
child-rearing, emotional support, and educational supervision.
In recent decades, the increasing participation of women in the
workforce has raised important questions regarding how
mothers’ employment status influences the academic
achievement of their children, especially within diverse socio-
economic and regional contexts.

In India, and particularly in states like West Bengal, the issue of
maternal employment intersects with deep-rooted cultural
norms, economic disparities, and regional developmental
imbalances. While urban and economically advanced districts
often exhibit higher female literacy rates, better employment
opportunities, and supportive educational infrastructure, many
backward or primitive districts continue to struggle with
poverty, limited access to quality schooling, and restricted
opportunities for women’s employment. These contrasts
provide a compelling context for examining whether and how
the employment status of mothers affects students’ academic
outcomes differently across regions with varying levels of
development. The present essay undertakes a comparative
exploration of this issue by examining the impact of mothers’
employment status on the academic achievement of secondary
school students in an advanced district and a primitive district
of West Bengal.

The concept of academic achievement generally refers to the
extent to which a student has attained educational goals as
measured through examinations, grades, or standardised
assessments. Academic performance is not merely the product
of intellectual ability; it is shaped by a complex interaction of
cognitive, emotional, social, and environmental factors. Family
environment plays a foundational role in this process. Parents
provide not only material resources such as books, uniforms,
and tuition fees but also intangible resources such as
motivation, discipline, emotional security, and aspirations.
Among parents, mothers are often the primary caregivers and
the first educators, especially during early childhood. Their
influence, however, continues well into adolescence, shaping
attitudes towards learning, time management, and perseverance.
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The increasing participation of mothers in paid employment
represents a significant social transformation. On one hand,
maternal employment can enhance household income, improve
living standards, and enable greater investment in children’s
education. On the other hand, it may reduce the time available
for direct supervision of studies, homework assistance, and
school-related activities. The balance between these positive
and negative effects is not uniform; it varies according to the
nature of employment, working hours, job security, educational
level of the mother, availability of alternative caregivers, and
the broader socio-economic context. Therefore, understanding
the impact of mothers’ employment on academic achievement
requires a nuanced and context-sensitive approach rather than
simplistic generalisations.

In advanced districts of West Bengal, characterised by higher
levels of wurbanisation, industrialisation, literacy, and
infrastructural development, maternal employment often takes
place in the formal or semi-formal sector. Mothers in such
districts are more likely to be engaged in teaching, office work,
healthcare, banking, small businesses, or organised service
sectors. These forms of employment typically offer relatively
stable incomes, fixed working hours, and greater social
security. Moreover, advanced districts usually possess better
educational facilities, including well-equipped schools, private
coaching centres, libraries, digital learning resources, and
reliable transportation. In such environments, the employment
of mothers often contributes positively to children’s academic
achievement. Increased household income allows families to
afford better schools, private tuition, educational technology,
and conducive learning environments at home. Employed
mothers in advanced districts also tend to have higher
educational qualifications, which enable them to provide
intellectual guidance, monitor academic progress, and
communicate effectively with teachers and school authorities.
Furthermore, in advanced districts, the culture of education is
often reinforced by peer groups, community expectations, and
institutional support. Even when mothers are employed and
cannot devote extensive time to daily supervision, alternative
support systems such as after-school programs, tuition classes,
and digital learning platforms help bridge the gap. Children in
these districts may also develop greater independence, self-
discipline, and time-management skills as a result of structured
routines necessitated by their mothers’ work schedules. In many
cases, employed mothers serve as role models, demonstrating
the wvalue of education, hard work, and professional
achievement. This role-model effect can foster higher
aspirations and motivation among students, translating into
improved academic performance.

In contrast, the primitive districts of West Bengal present a
markedly different socio-economic landscape. These districts
are often characterised by low levels of industrial development,
high dependence on agriculture or informal labour, limited
educational infrastructure, and persistent poverty. Female
employment in such districts is frequently confined to informal
sectors such as agricultural labour, domestic work, construction,
or daily wage activities. These jobs are typically poorly paid,

physically demanding, and characterised by irregular working
hours and job insecurity. In such contexts, maternal
employment may not yield the same educational benefits
observed in advanced districts. Although additional income
from mothers’ work can help meet basic household needs, it
may not be sufficient to significantly improve educational
investment due to competing necessities such as food,
healthcare, and debt repayment.

Moreover, in primitive districts, schools often suffer from
shortages of qualified teachers, inadequate facilities,
overcrowded classrooms, and limited access to supplementary
learning resources. Private tuition and digital learning tools are
either unavailable or unaffordable for many families. When
mothers in such districts are employed in labour-intensive and
time-consuming work, they may return home physically
exhausted, leaving little energy or time to engage with their
children’s academic activities. The absence of alternative
caregivers or community-based educational support further
exacerbates this challenge. As a result, students may lack
adequate guidance, supervision, and motivation, leading to
lower academic achievement despite the economic contribution
of working mothers.

The comparative analysis of advanced and primitive districts
thus reveals that the impact of mothers’ employment status on
academic achievement is deeply mediated by contextual factors.
In advanced districts, employment tends to enhance academic
outcomes by strengthening economic capacity and reinforcing
educational values. In primitive districts, however, employment
may inadvertently undermine academic support due to
structural constraints, limited resources, and the demanding
nature of informal labour. This contrast underscores the
importance of moving beyond binary categorisations of
employed versus non-employed mothers and instead examining
the quality, conditions, and context of employment.

Another critical dimension influencing this relationship is the
educational level of mothers. In advanced districts, employed
mothers are often better educated, which equips them with the
skills and confidence to engage in their children’s schooling.
They are more likely to monitor homework, communicate with
teachers, and provide guidance regarding subject choices and
career pathways. In primitive districts, lower female literacy
rates mean that many mothers, whether employed or not, may
feel ill-equipped to assist with academic tasks. In such cases,
the presence of the mother at home does not automatically
translate into academic support, just as employment does not
necessarily equate to neglect. The interplay between maternal
education and employment status, therefore, plays a crucial role
in shaping academic outcomes.

Cultural norms and gender roles also influence how maternal
employment affects students’ education. In many traditional
communities, especially in primitive districts, mothers are
expected to manage household responsibilities in addition to
contributing economically. This “double burden” can lead to
stress, fatigue, and reduced capacity for educational
involvement. Adolescents in such families may be required to
take on additional household chores or sibling care, reducing
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the time available for study. In advanced districts, greater
acceptance of shared domestic responsibilities and access to
domestic help or labour-saving technologies can mitigate these
pressures, enabling working mothers to balance employment
and educational involvement more effectively. The
psychological and emotional dimensions of maternal
employment further complicate the picture. Children’s
perceptions of their mothers’ work can influence their academic
attitudes and motivation. In advanced districts, children may
perceive their mothers’ employment as a source of pride and
inspiration, reinforcing positive self-concepts and achievement
motivation. In primitive districts, however, children may
associate maternal employment with economic hardship and
stress, which can negatively affect emotional well-being and
concentration. The emotional climate of the household, shaped
by financial security, work-related stress, and parental
availability, plays a significant role in academic achievement.
Empirical evidence from comparative studies in West Bengal
supports these observations. Data often reveal that in advanced
districts, students with employed mothers perform as well as or
better than those with non-employed mothers, while in
primitive  districts, students of mnon-employed mothers
sometimes outperform their counterparts with working mothers.
This pattern does not imply that maternal employment is
inherently detrimental in underdeveloped regions; rather, it
highlights the absence of supportive structures that can help
translate economic participation into educational advantage.
When employment is accompanied by exploitative conditions,
low wages, and a lack of institutional support, its potential
benefits for children’s education remain unrealised. The
implications of these findings are significant for educational
policy and social planning. Efforts to promote women’s
employment must be accompanied by measures that support
children’s education, particularly in underdeveloped regions.
Investment in school infrastructure, teacher quality, and
community-based learning centres can provide critical support
to students whose parents are engaged in demanding work.
Flexible work arrangements, childcare facilities, and parental
education programs can help working mothers remain involved
in their children’s schooling. Policies aimed at improving
female literacy and skill development can enhance the quality
of maternal employment, enabling women to access better jobs
that offer both economic security and work-life balance.
Moreover, schools have a vital role to play in bridging the gap
between home and learning environments. Teachers and school
administrators in primitive districts must recognise the
constraints faced by working mothers and adopt inclusive
strategies to support students. Regular communication with
parents, remedial classes, peer tutoring, and mentoring
programs can help compensate for limited parental supervision.
Community participation, involving local organisations and
volunteers, can further strengthen the educational ecosystem
and reduce the burden on individual families.

From a broader perspective, the relationship between mothers’
employment status and academic achievement reflects the
intersection of gender, education, and development.

Empowering women economically is essential for social
progress, but such empowerment must be integrated with
investments in education and social infrastructure to ensure
intergenerational benefits. The comparative experience of
advanced and primitive districts in West Bengal illustrates that
development is not merely a matter of increasing employment
rates but of creating supportive environments that enable
families to convert economic participation into educational
success.

In conclusion, the impact of mothers’ employment status on the
academic achievement of secondary school students is neither
uniform nor simplistic. It is shaped by the nature of
employment, maternal education, household dynamics, cultural
norms, and the broader socio-economic context. In advanced
districts of West Bengal, maternal employment generally exerts
a positive influence on academic performance due to better
resources, institutional support, and educational culture. In
primitive districts, however, the same employment can pose
challenges to academic achievement when it is characterised by
low wages, irregular hours, and a lack of supportive
infrastructure. Recognising these contextual differences is
essential for designing effective educational policies and
interventions.

Ultimately, the goal should not be to discourage maternal
employment but to create conditions under which employment
enhances rather than constrains children’s educational
opportunities. By addressing regional disparities, strengthening
educational institutions, and supporting working mothers
through targeted policies, it is possible to ensure that maternal
employment becomes a source of empowerment for both
women and their children. The comparative study of advanced
and primitive districts in West Bengal thus offers valuable
insights into the complex relationship between family dynamics
and educational achievement, emphasising the need for holistic
and context-sensitive approaches to educational development.
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