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INTRODUCTION
The sports industry has evolved into a global economic
powerhouse, significantly contributing to employment,
infrastructure, and national economies. Once primarily regarded
as recreational or competitive activities, sports have now
transformed into industrialised sectors with diversified revenue
streams. Sports industrialisation involves commercialisation,
professionalisation, technological advancements, and global
expansion. With increasing corporate investments, the industry
has witnessed rapid growth in revenue from broadcasting rights,
sponsorship deals, ticket sales, and merchandising.
Simultaneously, sports journalism plays a crucial role in
shaping the industry's narrative. Through extensive media
coverage, in-depth analysis, and real-time reporting, journalism
enhances fan engagement, builds sports brands, and influences
public opinion. With digital transformation, the way audiences
consume sports content has drastically changed, leading to the
rise of social media-based reporting, live-streaming services,
and data-driven journalism.
Entrepreneurship has further revolutionised the sports industry
by introducing innovative business models, fan engagement
strategies, and technological solutions. Sports entrepreneurs
have leveraged emerging trends such as e-sports, blockchain-
based fan tokens, Al-driven analytics, and athlete-owned
businesses. Together, industrialisation, journalism, and
entrepreneurship have created a dynamic and interconnected
ecosystem that continues to shape the future of global sports.
Despite the tremendous growth of sports as an industry, various
challenges remain. These include financial inequality among
leagues, ethical concerns in journalism, and sustainability issues
in sports entrepreneurship. While the role of media in sports has
expanded, concerns over misinformation, media bias, and
commercial influence have emerged. Similarly,
entrepreneurship in sports faces challenges related to
investment risks, scalability, and market competition. This
research seeks to explore how these three domains interact and
how they collectively influence the evolution of modern sports.
The main objectives of this research are
1. To analyse the evolution and impact of sports
industrialisation on the global economy.
2. To examine the role of journalism in shaping sports
industrialisation, fan engagement, and brand value.
3. To explore entrepreneurial opportunities and challenges
within the sports sector.
4. To assess the ethical and commercial challenges associated
with sports journalism and entrepreneurship.
This study contributes to a deeper understanding of the sports
industry's transformation. It provides insights for business
leaders, media professionals, and policymakers to make
informed decisions regarding sports commercialisation. The
research also highlights opportunities for entrepreneurs to
innovate and expand their influence in the sector. Additionally,
it addresses ethical concerns in sports journalism and proposes
solutions for more responsible media practices.

RESEARCH METHODOLOGY

This research follows a mixed-methods approach, integrating

qualitative and quantitative analysis. The study primarily

involves a systematic literature review to analyse existing

research on sports industrialisation, sports journalism, and

sports entrepreneurship. Additionally, case studies and industry

reports are examined to provide empirical insights.

The study is structured into three key areas:

=  Sports Industrialization: Analysis of economic models,
commercialisation trends, and globalisation.

= Sports Journalism: Examination of media influence,
digital transformation, and ethical challenges.

= Sports Entreprencurship: Exploration of innovations,
investment trends, and business sustainability.

RESULTS

The Industrialization of Sports: Economic and Structural
Transformations

Growth of the Global Sports Industry: The analysis reveals that
the global sports industry has experienced significant growth,
with the market value surpassing $600 billion in 2023 (Statista,
2023). Major revenue sources include broadcasting rights,
sponsorships, ticket sales, and merchandise. The English
Premier League (EPL), the National Basketball Association
(NBA), the Indian Premier League (IPL), and FIFA dominate
the global market, with increasing commercialisation fueling
their financial success.

Revenue Distribution Disparity: While elite sports leagues
generate billions, financial disparity exists between developed
and developing sports markets. Leagues in the United States,
Europe, and Australia receive extensive financial backing,
while leagues in developing nations struggle with sponsorships
and infrastructure investment. For instance, while cricket
dominates India’s sports economy (accounting for 85% of total
sports sponsorship revenue), other sports such as hockey,
football, and athletics receive limited financial support
(Business Standard 2023).

Impact on Athlete Salaries and Sponsorships: The findings
show that athlete earnings have skyrocketed due to
industrialisation. Cristiano Ronaldo, Lionel Messi, and LeBron
James have consistently been among the highest-paid athletes,
earning over $100 million annually from salaries and
endorsements (Forbes, 2023). However, the wealth gap between
top athletes and lower-tier competitors remains a challenge,
with only 2% of professional athletes earning multimillion-
dollar contracts, while the majority struggle with financial
insecurity post-retirement (PwC, 2022).

Privatisation and the Role of Governments: Governments
worldwide have shifted from directly managing sports
organisations to adopting public-private partnerships (PPP).
This model has facilitated investment in sports infrastructure,
such as the Tokyo Olympics 2020 ($15.4 billion budget) and
Qatar FIFA World Cup 2022 ($220 billion investment).
However, concerns over corruption, transparency, and unequal
allocation of resources have been raised, indicating the need for
better governance and financial oversight.
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Media and Journalism in Sports: Changing Dynamics and
Challenges

Digitalisation and the Shift from Traditional Journalism:
The study found that traditional sports journalism (print and
TV) has declined in favour of digital platforms, social media,
and fan-driven content. The growth of platforms like ESPN+,
The Athletic, and Bleacher Report has shifted news
consumption habits, with over 70% of sports fans preferring
real-time updates on Twitter, Instagram, and YouTube rather
than traditional newspapers (Nielsen, 2023).

Social Media’s Influence on Athlete Branding: Athletes now
act as media entities, leveraging platforms such as Instagram,
TikTok, and X (formerly Twitter) for direct fan engagement.
Cristiano Ronaldo became the first person to reach 600 million
Instagram followers in 2023, demonstrating the power of
personal branding. This shift has increased sponsorship
opportunities but also intensified scrutiny, leading to mental
health concerns due to online harassment (Sports Psychology
Journal, 2023).

The Rise of Fan-Generated Content: Fan-led content,
including podcasts, vlogs, and independent journalism, has
gained popularity. Sports influencers like Joe Rogan, Pat
McAfee, and Aditi Chauhan (India’s football journalist) have
significantly influenced sports narratives. While this has
democratized sports media, it has also raised concerns over
misinformation, biased reporting, and the lack of journalistic
accountability.

Ethical Challenges and Fake News in Sports Journalism:
Misinformation and fake news in sports media have increased
due to the race for breaking news. Several high-profile
instances, such as Messi’s false transfer rumours and Novak
Djokovic’s alleged COVID-19 ban, highlight the risks
associated with unverified reporting. The study suggests that
fact-checking mechanisms and journalistic accountability must
be strengthened to maintain credibility.

Sports Entrepreneurship: Innovation and Market Disruptions

Growth of the Sports Tech Industry: Entreprencurship in
sports has expanded due to technological innovations in Al,
data analytics, and wearable technology. Companies such as
Hawk-Eye, Catapult, and Whoop have revolutionised sports
performance tracking, enhancing athlete conditioning and
injury prevention. Startups specialising in virtual coaching, e-
sports, and fantasy sports (like Dreaml1 and FanDuel) have
witnessed exponential growth.

The E-Sports Boom: The findings indicate that e-sports has
emerged as a legitimate industry, projected to surpass $3 billion
in revenue by 2025. Competitive gaming events such as the
League of Legends World Championship and the Dota 2
International attract millions of viewers, leading to sponsorships
from brands like Red Bull, Intel, and Nike. However, concerns

regarding player burnout, regulatory inconsistencies, and
addiction risks have been highlighted.

Barriers to Sports Entrepreneurship

Despite the growth, sports entreprencurs face significant

barriers, including:

e Funding challenges: Investors prioritise mainstream sports
leagues over startups.

e Regulatory hurdles: Legal complexities surrounding
intellectual property, broadcasting rights, and athlete
contracts pose challenges.

e Market competition: Established brands monopolise
sponsorships, leaving limited opportunities for emerging
ventures.

Sustainability in Sports Business: Sustainability has become a
focal point in sports entreprencurship. Eco-friendly stadiums,
carbon-neutral events (e.g., FIFA’s sustainability plan), and
sustainable sportswear brands like Adidas’ recycled ocean
plastic initiative are gaining traction. However, implementation
remains inconsistent across regions, necessitating stronger
industry-wide commitments.

Findings

The results and findings were derived from the analysis of the
literature reviewed in the previous chapter. The findings are
categorised into three major areas: (1) Growth and
Transformation of Sports Industrialization, (2) The Role of
Media and Journalism in Shaping Sports, and (3) Emerging
Trends in Sports Entrepreneurship. The analysis of these
themes highlights how sports have evolved into a structured
industry, how media has influenced this transformation, and
how entrepreneurship is shaping the future of sports.

Growth and Transformation of Sports Industrialization

The sports industry has witnessed immense transformation over
the last century, evolving from local recreational activities to a
multi-billion-dollar commercial industry. The industrialisation
of sports has been largely influenced by economic,
technological, and social factors that have driven the
commercialisation and professionalisation of sports across the
globe.

Nauright and Wiggins (2020) highlight that the industrial
revolution in sports began in the late 19th century, with the
introduction of organised professional leagues, stadium
constructions, and the rise of sporting events as mass
entertainment. This shift was primarily driven by increased
urbanisation and industrialisation, which allowed people more
leisure time to engage in and consume sports. By the mid-20th
century, sports had become an integral part of global
economies, leading to significant investments from private and
government sectors.

Thompson (2016) discusses the economic impact of sports
industrialisation, emphasising how the sports sector contributes
significantly to national GDPs. The study highlights that sports
generate millions of jobs in areas such as management,
broadcasting, coaching, and event organisation. The emergence
of mega sporting events like the FIFA World Cup and the

571 © 2025 Dr. Aarif Majeed, Sadiq Ali, Dr. Tanzeer Ahmad Dar .This is an open-access article distributed under the terms of the Creative Commons Attribution
4.0 International License (CC BY NC ND).https://creativecommons.org/licenses/by/4.0/



https://creativecommons.org/licenses/by/4.0/

Int. Jr. of Contemp. Res. in Multi.

PEER-REVIEWED JOURNAL

Volume 4 Issue 6 [Nov- Dec| Year 2025

Olympics has led to increased revenue generation through
sponsorships, broadcasting rights, and merchandise sales.
However, Thompson also raises concerns about the economic
disparities in sports, as major leagues in developed countries
receive substantial financial backing, whereas grassroots and
local sports organisations often struggle to survive.

The role of technology in sports industrialisation cannot be
overlooked. Stevens and Roberts (2018) explore the impact of
technological advancements on the sports industry, focusing on
innovations such as data analytics, artificial intelligence, and
virtual reality in training and fan engagement. The use of sports
analytics has transformed game strategies, player performance
assessment, and  scouting  processes.  Additionally,
advancements in wearable technology have allowed athletes to
monitor their physical performance and prevent injuries more
effectively.

These findings indicate that sports industrialisation has led to
significant economic and technological advancements.
However, it has also created disparities between large
commercial leagues and grassroots sports organisations,
highlighting the need for sustainable development strategies
that benefit all levels of the sports ecosystem.

The Role of Media and Journalism in Shaping Sports

The media has played a pivotal role in the industrialisation of
sports, influencing how sports are consumed, perceived, and
commercialised. The transition from traditional print media to
digital platforms has changed the dynamics of sports
journalism, giving rise to new forms of storytelling,
engagement, and revenue generation.

Harrison (2019) explores the digital transformation of sports
journalism, noting that traditional forms of reporting, such as
newspapers and magazines, have been largely replaced by
online media platforms. The availability of instant news
updates, live streaming, and interactive content has made digital
sports journalism more appealing to modern audiences.
However, the study also points out the challenges faced by
traditional media outlets, including the decline of print
journalism and the growing need for sports journalists to adapt
to digital storytelling techniques.

Smith (2015) and Lee (2017) highlight the role of social media
in reshaping sports journalism. Platforms such as Twitter,
Instagram, and YouTube have provided athletes, teams, and
sports organisations with direct access to their audiences,
bypassing traditional media channels. This shift has allowed
fans to interact with sports personalities in real time,
influencing how narratives are shaped in the sports industry.
While this has enhanced engagement, it has also raised
concerns about misinformation and the rise of unverified news
sources. The need for credibility and ethical journalism has
become increasingly important in an era where news spreads
rapidly through digital platforms.

Jha (2021) focuses on the impact of television in shaping sports
consumption, particularly in India. The study reveals that sports
broadcasting has transformed into a spectacle, with television
networks investing heavily in live sports coverage,

commentary, and exclusive content. Advertisements and
sponsorships now play a crucial role in determining
broadcasting rights, often dictating which sports receive the
most coverage. Cricket, for example, dominates sports
broadcasting in India, overshadowing other sports like hockey,
kabaddi, and athletics. This commercialisation has led to
debates about media bias and the disproportionate attention
given to certain sports. These findings highlight that the media
has not only facilitated the growth of the sports industry but has
also transformed the way sports are consumed and discussed.
However, the shift toward digital and social media journalism
raises important questions about journalistic integrity, ethical
reporting, and the long-term impact of media commercialisation
on sports narratives.

Emerging Trends in Sports Entrepreneurship
Entrepreneurship has become a driving force in the sports
industry, with new business models, innovative startups, and
investment opportunities emerging in various sectors. The
sports industry is no longer limited to traditional formats; it has
expanded into areas such as e-sports, fitness technology, and
sustainability-driven initiatives.

Pellegrini et al. (2023) emphasise the importance of innovation
in sports entrepreneurship. The study explores how startups are
leveraging technology to disrupt the traditional sports market.
Companies like Peloton and Zwift have revolutionised fitness
through interactive digital platforms, while fantasy sports apps
and blockchain-based sports assets are gaining traction as
investment opportunities. The growing interest in sports-tech
startups suggests that entrepreneurship will continue to be a key
factor in the industry's evolution.

Collins and Peters (2014) examine the rise of e-sports as a
lucrative entrepreneurial sector. E-sports have transitioned from
niche online gaming competitions to mainstream sports events,
with large-scale sponsorships, global tournaments, and
dedicated streaming platforms. The industry has attracted major
investors and corporate partnerships, creating new revenue
streams and employment opportunities.

Thompson (2016) and Miller (2013) discuss the growing trend
of sustainable sports entrepreneurship. There is a rising demand
for eco-friendly sportswear, sustainable stadiums, and
community-driven sports initiatives. Companies focusing on
ethical sports business practices are gaining recognition, as
environmental concerns and social responsibility become
priorities for modern consumers.

These findings suggest that sports entrepreneurship is
diversifying into new areas, driven by technological
advancements, digital innovation, and a growing focus on
sustainability. The industry is witnessing a shift from traditional
business models to dynamic, tech-driven, and socially
responsible enterprises.

CONCLUSIONS

1. Sports industrialisation has led to the commercialisation
and globalisation of sports, contributing significantly to
economic growth and technological advancements.
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