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Abstract Manuscript Information 

This scholarly article investigates the evolving role of women within Agri-value chains in 

Kerala, with an emphasis on the heterogeneity of entrepreneurial categories, the complex 

challenges encountered, and the narratives of success that have arisen despite systemic 

impediments. Utilizing a review-based methodological approach, the research consolidates 

insights from academic publications, governmental documents, case analyses, and grey 

literature to cultivate a holistic comprehension of women’s involvement across diverse phases 

of the Agri-value chain—from production and processing to marketing and distribution. The 

examination delineates women agripreneurs into specific classifications predicated on 

enterprise scale, ownership configuration, and market orientation, encompassing micro-

entrepreneurs, collective entrepreneurs (such as those affiliated with Kudumbashree units), and 

Agri-tech innovators. The results indicate that women consistently confront enduring obstacles 

such as restricted access to credit, limitations in land ownership, gender-specific labor roles, 

and insufficient exposure to technology and markets. Notwithstanding these constraints, 

numerous success narratives underscore the tenacity, innovation, and community-centric 

strategies that have empowered women to establish sustainable entrepreneurial avenues. These 

narratives exemplify how institutional support, capacity-building initiatives, and digital tools 

have facilitated the transition from subsistence-level engagement to lucrative, scalable 

enterprises. The findings underscore the imperative for targeted policy interventions, inclusive 

training initiatives, and enhanced infrastructure to augment women’s agency and productivity 

within the Agri-value chains of Kerala. 
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1. INTRODUCTION 

Kerala, recognized for its progressive advancements in social 

and economic spheres, has achieved noteworthy progress in the 

empowerment of women through their engagement in Agri-value 

chains. Female entrepreneurs in Kerala, especially those engaged 

with initiatives such as the Kudumbashree Mission, have 

assumed a crucial role in promoting economic growth and 

sustainable development. This research investigates the intricate 

landscape of women’s entrepreneurship within the Agri-value 

chains of Kerala, India, to analyze the entrepreneurial 

archetypes, the challenges encountered, and the inspiring success 

narratives that characterize their experiences. Kerala, marked by 

its elevated literacy rates and progressive social indicators, offers 

a distinctive context for exploring the dynamics of women's 

participation in agriculture and associated value-added activities 
[1]. On a global scale, women’s entrepreneurship is increasingly 

acknowledged as a significant catalyst for economic growth and 

societal progress, particularly within developing economies, 

where it can facilitate poverty alleviation and enhance 

livelihoods [2]. In the context of India, and more specifically 

Kerala, agriculture remains a fundamental sector, sustaining the 

livelihoods of a substantial segment of the population [3]. Women 

assume an essential, albeit frequently underestimated, role in 

agricultural production, processing, and marketing [4, 5]. Despite 

their considerable contributions, women entrepreneurs within the 

agri-value chain encounter a multitude of challenges, ranging 

from restricted access to resources and technology to socio-

cultural obstacles and market limitations [6]. An in-depth 

understanding of the specific challenges and opportunities that 

women face in this sector is imperative for the formulation of 

effective policies and interventions aimed at promoting their 

empowerment and advancing sustainable agricultural 

development [7, 8]. Entrepreneurs are integral to a nation's 

socioeconomic prosperity. They identify commercial needs, 

procure other production factors, and adeptly coordinate them to 

achieve productive objectives [9]. 

 

2. MATERIALS AND METHODS 

This investigation employs a review-based research 

methodology aimed at scrutinizing the role of women within 

Agri-value chains in Kerala, with a particular emphasis on 

delineating entrepreneurial typologies, obstacles encountered, 

and remarkable success narratives. The review amalgamates 

existing literature from a diverse array of credible sources, 

encompassing peer-reviewed journal articles, governmental and 

institutional reports, case studies, policy documents, and grey 

literature. This methodological approach facilitated a 

comprehensive, contextualized comprehension of the dynamic 

landscape of women's agri-entrepreneurship in Kerala, thereby 

enabling triangulation across various data types and sources to 

bolster the validity and profundity of the review. 

 

3. RESULTS AND DISCUSSION 

The transforming role of women in Kerala's Agri-value chains 

epitomizes broader trends in rural entrepreneurship, gender 

inclusion, and sustainable development. Through a thorough 

examination of scholarly, policy, and institutional materials, this 

section articulates an integrated analysis of pivotal findings 

concerning the categories of women entrepreneurs engaged 

within these value chains, the challenges they face, and the 

enabling factors that underpin their success. The objective is not 

solely to classify and elucidate patterns that emerge from the 

literature but also to contextualize women's entrepreneurial 

involvement within Kerala's distinctive socio-economic and 

institutional milieu. By synthesizing insights from a variety of 

sources, the analysis enriches the understanding of how gendered 

dynamics influence participation in agri-value chains and how 

institutional support, digital tools, and collective models can 

serve as mechanisms for transformation. This integrated 

framework lays the groundwork for the formulation of more 

inclusive and impactful policy structures aimed at supporting 

women agripreneurs in Kerala and beyond. 

 

3.1. Entrepreneurial Types in Agri-Value Chain 

The Kudumbashree Mission, an initiative aimed at eradicating 

poverty at the state level, has played a pivotal role in fostering 

women's entrepreneurship within the region of Kerala. Women 

affiliated with Kudumbashree predominantly engage in micro-

enterprises that specialize in sectors such as food processing, 

apparel manufacturing, and various agriculture-related products. 

These micro-entrepreneurs frequently collaborate in collective 

groups, utilizing their collective skills and resources to ensure the 

sustainability of their enterprises [10, 11]. Collective farming has 

emerged as an effective paradigm for female agripreneurs in 

Kerala. Through programs such as the Kudumbashree group 

cultivation initiative and the Mahila Kisan Sashaktikaran 

Pariyojana (MKSP), women farmers have successfully improved 

both crop yields and their overall incomes. These collective 

farming entities predominantly concentrate on the cultivation of 

vegetables, fruits, and other agricultural commodities, thereby 

facilitating sustainable livelihoods for their constituents [12, 13]. 

Groups of women engaged in farming, under the auspices of 

organizations like the Vegetable and Fruit Promotion Council 

Kerala (VFPCK) and the Agricultural Technology Management 

Agency (ATMA), have played an active role in the planning, 

production, and marketing of vegetable crops. These groups 

exhibit a moderate level of engagement in agricultural 

undertakings, with their financial returns demonstrating a 

positive correlation to their involvement in planning and 

production activities [14]. Furthermore, Kudumbashree has 

ventured into the realm of sustainable tourism, seamlessly 

integrating cultural heritage with agri-based tourism initiatives. 

Women entrepreneurs operating within this sector contribute 

significantly to livelihood creation while simultaneously 

promoting environmental sustainability and cross-cultural 

appreciation [15]. 

 

3.2 Challenges Faced by Women in Agri-Value Chains 

Access to financial resources constitutes a substantial obstacle 

for women entrepreneurs in Kerala. Despite the support rendered 

by initiatives such as Kudumbashree, a considerable number of 

women encounter challenges related to restricted access to credit 
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and excessively high-interest rates on loans, which impede their 

capacity to expand their enterprises. Small-scale agro-

entrepreneurs in Kerala contend with formidable competition 

from suppliers operating in other states, who provide low-cost, 

large-scale production alternatives. This competitive landscape 

frequently results in financial detriment for local entrepreneurs, 

primarily attributable to the perishable characteristics of 

agricultural goods [16]. Women entrepreneurs often exhibit a 

deficiency in essential business and management competencies 

required for the effective operation of their ventures. This 

inadequacy is particularly pronounced in critical domains such 

as marketing, financial oversight, and risk management, all of 

which are vital for the sustainability and growth of a business. 

Notwithstanding the advancements achieved, societal constraints 

persistently curtail women's agency and decision-making 

authority within domestic settings. Women frequently 

necessitate the approval of their spouses for financial decisions, 

even when they are directly involved in income-generating 

pursuits [17]. The COVID-19 pandemic has intensified these pre-

existing challenges, as women entrepreneurs have encountered 

diminished market access, disrupted supply chains, and a decline 

in demand for their offerings. This situation has necessitated the 

formulation of innovative strategies to restore and sustain their 

business operations. 

 

3.3. Success Stories of Women Entrepreneurs in Agri-Value 

Chains 

The Kudumbashree Mission stands as a pivotal pillar of women's 

liberation in the vibrant land of Kerala. By fostering 

entrepreneurship through micro-enterprises and collective 

farming, the mission has enabled women to achieve economic 

independence and improve their socio-economic status. The 

success of Kudumbashree has been recognized nationally, with 

the program being replicated in other states [18]. Collective 

farming initiatives have not only enhanced agricultural 

productivity but also provided a sustainable source of income for 

women farmers. For instance, women involved in banana and 

vegetable cultivation under the MKSP scheme have reported 

significant improvements in their socio-economic conditions [19]. 

Kudumbashree's foray into sustainable tourism has empowered 

women by providing them with livelihood opportunities in the 

tourism sector. This initiative has also contributed to the 

preservation of Kerala's cultural heritage while promoting 

environmental sustainability [15]. Self-Help Groups (SHGs) have 

played a crucial role in empowering women entrepreneurs in 

Kerala. These groups have not only provided financial support 

but also fostered social empowerment by enhancing women's 

confidence and decision-making abilities [20]. 

 

3.4 Practical Solutions for Increasing Participation. 

Training programs focused on business and management skills 

are essential for equipping women entrepreneurs with the 

knowledge and expertise needed to operate their businesses 

effectively. These programs should cover areas such as financial 

management, marketing, and risk-taking. Expanding access to 

affordable credit and financial services is critical for addressing 

the financial constraints faced by women entrepreneurs. 

Governments and financial institutions should introduce 

schemes that provide low-interest loans and other financial 

incentives to support women-led enterprises. To combat 

competition from interstatesellers, women entrepreneurs in 

Kerala need better access to local and national markets. 

Governments can facilitate this by establishing market linkages 

and promoting the products of women-led enterprises through 

various marketing initiatives [16]. The involvement of multiple 

stakeholders, including governments, NGOs, and local 

communities, is essential for creating a supportive ecosystem for 

women entrepreneurs. Multi-actor engagement can help address 

the socio-political and cultural barriers that hinder women's 

empowerment [21]. The adoption of digital technologies can play 

a pivotal role in breaking down barriers and reducing gender 

disparities in agripreneurship. Policymakers should focus on 

developing technology-enhanced platforms that provide women 

entrepreneurs with access to information, training, and market 

opportunities [22]. In the aftermath of the COVID-19 pandemic, 

targeted interventions are needed to revive and sustain women-

led enterprises. These interventions should include financial 

support, training, and market access initiatives tailored to the 

specific needs of women entrepreneurs. 

 
Table 1: Entrepreneurial Types, Challenges, and Solutions in Agri-Value Chains 

 

Entrepreneurial Type Challenges Faced Practical Solutions 

Micro-Entrepreneurs 

(Kudumbashree) 

Limited access to credit, lack of business skills, and societal 

constraints 

Training programs, access to affordable credit, and multi-actor 

engagement 

Agripreneurs (Collective Farming) 
Financial constraints, competition from interstate sellers, and 

limited market access 

Strengthening market linkages, financial incentives, and 

institutional support 

Farm Women Groups (Vegetable 
Production) 

Medium level of involvement in planning and production, 
limited income generation 

Capacity building, achievement motivation, and income 
enhancement programs 

Women in Sustainable Tourism Limited market access and societal barriers 
Promoting cultural heritage, environmental sustainability, and 

livelihood opportunities 

 

4. CONCLUSION 

Female participants in the Agri-value chains of Kerala have 

exhibited exceptional resilience and entrepreneurial acumen, 

thereby making substantial contributions to the economic and 

social advancement of the state. Nevertheless, obstacles such as 

financial limitations, insufficient business acumen, and 

entrenched societal barriers persist in obstructing their 

advancement. By enacting pragmatic strategies such as the 

enhancement of business competencies, the facilitation of 

financial accessibility, and the encouragement of multi-
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stakeholder collaboration, policymakers can cultivate a more 

conducive environment for women entrepreneurs. The success 

narratives of initiatives such as Kudumbashree and collective 

farming underscore the transformative capacity of women's 

empowerment in realizing sustainable development and gender 

equity within Kerala. 
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